TRUONG PAI HOC Y KHOA CONG HOA XA HOI CHU NGHIA VIET NAM

P‘HAM NGQC THACH Poclap - Tw do - Hanh phue
PHONG KHAM DA KHOA
$6:199 /KH-PKBK Thimh phd H6 Chi Minh, ngay(1thing 9 nam 2022
KE HOACH

V/v Trién khai kham sirc khée doan

nhan vién Cong ty Cb ph'ln CAp nuée Thit Pric tai Vién Tim Thanh pho Ho Chi Minh

L. THONG TIN POAN KHAM ;
Tén doan khdm : Nhan vién Cong ty C6 phan Cap nude Tha Dirc

S6 luong kham : 208 nhéan vién
Dia diém : Vién Tim Thanh phé H6 Chi Minh
Thoi gian : Budi Chiéu tir 14/9/2022 dén 16/9/2022 (03 budi)
S6 budi thuc hién: (3) - Du tinh s8 lugt/budi: (70)* - He s doan: (3,5)**
Ghi chui:
Ee iy l'z'1,2/1 s6 lirot budi: lam tron lén tir S,OA’ lirong 4’7’0&7/1 chia s6 budi khdam.
i He s6 doan: lam tron [én tir du tinh sO lwot/budi chia 20.
II. MUC PICH, YEU CAU
1. Muc dich
\Trién khai theo hop ddng kham stc khoe 756 07/HD-VT ngay 30 thang 8 nam
2022 vé vi€c kham stre khoé nhan vién Cong ty C6 Phan Cap nude Thu Duc gitta Vién
Tim Thanh pho H6 Chi Minh va Truong Pai hoc Y khoa Pham Ngoc Thach.
2. Yéu ciu
- Phén cong nhén su phu hop, ddm bdo nhan su thuc hién kham strc khoe t6i uu
va hiéu qua;
- Tham kham va hoi tién cin bénh ly chinh xac;
- Tu vén kham chuyén khoa (néu cin thiét).
I1I. CAC DICH VU CUNG CAP

STT NOI DUNG KHAM Nam Niv
1 Kham Mit - Do Thi Luc X %
2 | Kham Tai Mii Hong X X
3 | Kham Rang Ham Mat X X
4 | Kham Da Liéu X X

IV. KE HOACH PHAN CONG
4.1. Nhan sy phu trach diéu hanh
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STT Ho va tén Phu trach
I | PGS. TS. BS. Nguyén Thanh Higp | 1108 Doan ~ Phu réch chung
cong tac kham stic khoé
2 PGS. TS. BS. Tran Thi Méng Hiép | Phu trach cong tac chuyén mon
3 | PGS. TS. BS. Chau Van Tro #ho TrueneDoan - Larong Bhong
kham — Phu trach chuyén mon
4 'S BS. Vo Thanh Litm Mot by K6 nogein Nnios s
Giam sat chuyén mon
h ; Trudng Phong Tai chinh — Ké toan
5 ThS. Nguyén Ngoc Hicu Phong kham — Phu trach cong tac tai
chinh doan kham
6 N N O P{w tra}ch cong ta'c to chtrc nhan su,
cong tac hanh chinh
g e Phu trach cong tac cung tng Vit tu
/ D NGRS QUL Y té cho doan kham
, Phé Truong Phong Ké hoach Nghiép
8 BS. CKI. Trinh Trung Tién vu - Phu trach cong téac trién khai
doan kham
TRSUBS - G NeiyEn TranVinh || be el iehsach Nehicp
9 z vu - Phu trach cong tac trién khai
Thang : i
doan kham
) Phu trach chung cong tac doan
10 BS. CKII. Tran Thi Kim Tinh kham, lién h¢, chuyén hd so va cham

soc khach hang ctua doan kham

4.2. Nhan su truoc dot kham

HO TEN

CONG VIEC

DPON VI

BS. Phan Nguyén Minh Thao

kham

Nap dich vu va in an quy trinh

CN. Lé Minh Nhan

- Lap ké hoach kham surc khoé
- Lap bang du kién chi kham doan
- Chuan bi cac cong tac ban dau

Phong Ké hoach
Nghiép vu

DD. Vi Mai Thién Trang

khoé

- Du tru vat tu tiéu hao kham stc

- Chuan bi cac cong tac ban dau

CN. D6 Thi Luu Quynh

Cung ng vin phong phim

Ngén

CN. Tran Phan Huynh

Ban hanh va trinh ki quyét dinh

Phong T chirc
Hanh chinh

DS. Hua Thi Thu Thao

Phu trach cung tng Vit tu y té

Pon vi Duoc -
NVIERYETE




4.3. Nhan su trong dot kham

Bubi 01: Chiéu — Ngay 14 thang 9 nim 2022

STT NOI DUNG NHAN SU

1 Da liéu ThS .BS. Luu M§ Phung

2 | Mait BS. Trinh Nguyén Thuy Vy

3 Réang Ham Mat ThS. BS. Nguyén Quynh Huong
4| Tai Miii Hong — - BS-Tran-XuinBach—— | —

5 Khic xa CN. Lam Ngoc Yén Nhi

6 Phong K& hoach Nghiép vu CN. Lé Minh Nhan

Budi 02: Chiéu — Ngay 15 thing 9 nim 2022

STT NOI DUNG NHAN SU

1 | Dalidu BS. Ly Thi M§ Ngan

2 Mit BS. Trinh Nguyén Thuy Vy

3 Rang Ham Mit ThS. BS. Tran Thi Van

4 Tai Miii Hong BS. Tran Xuan Bach

5 | Khuc xa CN. Tran Lé Vy

6 Phong Ké hoach Nghiép vu CN. Lé Minh Nhan

Budi 03: Chiéu — Ngiy 16 thang 9 niim 2022

STT NOI DUNG NHAN SU
1 Da liéu ThS .BS. Luu M§ Phung
2 Mt BS. Trinh Nguyén Thuy Vy
3 Rang Ham Mat ThS. BS. Tran Thi Van
4 | Tai Miii Hong BS. Tran Xuan Bach
5 Khuc xa CN. Diép Minh Tu
6 Phong Ké hoach Nghiép vu CN. Lé Minh Nhan

Ghi chu: Cdc nhdn su dwoc phdn cong phdi thiee hién theo ké hoach. Néu buoi

khdm do thieu nhdn su, cdn bé sung nhdn sy va bdo vé Phong Ké hoach Nghiép vu

4.3. Nhan sy sau dot kham

Pinh suit

PON VI/ NHAN A -
SU (hé 56 1) CONG VIEC
! 01 nhén su Phu trach chung cong téc tong hop hd so
Phong K€ hoach D T e R LS
Nghiép vu 02 nhin su ; ap ‘1¢u. : 16;11 vamAcaci © u‘yen oa
Lam sang va két qua Céan lam sang




PON VI/ NHAN
SU

Dinh §ufxt
(hé so 1)

CONG VIEC

02 nhan su

- Kiém tra thong tin
- Ghép hd so cé nhan
- In két qua cé nhan

02 nhan su

- Dong gay ho so
- Niém phong két qud ca nhan

01 nhan su

- Tong hop s6 licu
- In bao cao chi tiét

03 nhan su

Két luan ho so

01 nhan su
(Trudng/Phéd Trudng
Phong KHNV)

Ky duyét két luén va quyén tong hop két
qua

01 nhan su

Tong két nhan su, 1ap ho so giai chi

Phong T4 chirc
Hanh chinh

02 nhan su

- Béng moc két qua ca nhan, cudn tong hop
- Trinh ky ho so hanh chinh

Phong Tai chinh

Ké toan

02 nhan su

- Lap phiéu chi kham strc khoé
- Trinh ky hd so tai chinh

V. TO CHUC THUC HIEN

1. Céac phong chuyén mon, don vi lién quan, trén co s nhiém vu dugc giao tai
ké hoach nay, cac ca nhan, cac phong ban va don vi chuyén mon lién quan thudc Phong
kham da khoa c6 trach nhiém thuc hién theo quy trinh dugc phan cong.

2. Phong T4 chic - Hanh chinh: T6 chire thuc hién cong tac theo phan cong.

3. Phong K& hoach - Nghiép vu: C6 trach nhiém huéng dan, don doc céc phong
chuyén mon va cac don vi phoi hop thuc hién ho tro theo ké hoach.

4. Cac don vi con lai, thuc hién theo nd1 dung dugc phén cong bén trén.

Trén day la noi dung ké hoach ctia Phong kham thuc hién kham strc khoe doan
nhan vién Cong ty Co phan Cap nude Thu Duc, dé nghi cac don vi ¢6 lién quan nghiém
tac trién khai thuc hién./. A~

Noinhan:
- Ban Lanh dao PK;

- Phong chire nang/don vi;

- Luu: KHNV (2).
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PHU LUC 1

AN TiCH KET QUA DU’ KIEN HOAT PONG KHAM SUC KHOE
IEN CONG TY CO PHAN CAP NUOC THU BPUC TAI VIEN TIM
THANH PHO HO CHI MINH
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\73._;*; :‘l?/ (Dinh kéem Ké hoach s6499KH-PKPK ngay O1 thang <J ndm 2022)
DPon vi tinh: Viét Nam déng
e 1 5 s & 2L UL U I R o) S

| I]igaglh thu cung cip dlCh vu 01 24.960.000

2 Cac khoan gidm trtr doanh thu 02 -

3 | Doanh thu thuin (03=01-02) | 03 24.960.000

4 | Gid von 04 i

5 Loi nhuan gop (05 =03 - 04) 05 24.960.000

6 | Chi phi truc tiép 06 10.200.000

7 Chi phi quan ly 07 -

8 | Chi phi khac 08 2.080.000 | Xt ly hd so

9 (I(’)‘-gi:(‘)};ﬂ:%g)t}h“ﬁ“ o0 09 12.680.000

10 §f§§ éa;ldvlglhd(ﬁ/f ! 30;‘?3 HERRE il 499.200 | Theo thong tw 78
11 o1 nhuan ké toan (11=09-10) 11 12.180.800

19 Igizhac&g;%i céch tién luong 12 4879300

13 | Loi nhuin rong (13=11-12) 13 7.308.480

14 | Dat ty 1€ LOI NHUAN 14 29%




PHU LUC 2

CHI PHI TRU'C TIEP DU KIEN HOAT DONG KHAM SUC KHOE
NHAN VIEN CONG TY CO PHAN CAP NUOC THU DUC TAI VIEN TIM
THANH PHO HO CHI MINH

(Dinh kém Ké hoach s6 ~ /KH-PKDK ngay  thdng — ndm 2022)

Don vi tinh: Viét Nam déng

STT Dién gidi S‘(‘l’];‘:l‘:)‘l‘)g S6 budi | Pongid | Thanh tién
I | Bécsi 4 3 600.000 | 7.200.000
2 Khtc xa vién 1 3 500.000 1.500.000
3 | Didu phéi vién 1 3 500.000 | 1.500.000-




