TIRUGNG DAL HOC Y KHOA CONG HOA XA HOI CHU NGHIA VIET NAM

PHAMNGOC THACH DPoc lap — Tw do — Hanh phic
PHONG KHAM DA KHOA
Sb: 64/TB -PKDK Thénh phé Ho Chi Minh, /7g(‘/),'-2})’t/7dng D ném 2021
THONG BAO

Két ludn ciia PGS.TS.BS Chéu Viin Tro - Phé Trudéng Phong kham
phu trach tai giao ban tuan ngay 21/5/2021

Ngay 21 thang 5 ndm 2021 tai Phong hop Phong kham Pa khoa, PGS. TS.
BS. Chéu Van Trd — Phé Trudng Phong kham phu tradch da chi tri cudc hop giao
ban véi Lanh dao cac phong chitc nang/don vi va cic thanh vién C6 vin Phong
kham. Sau khi nghe cac phong chirc nang/don vi béo cdo va thao ludn, PGS. TS.
BS. Chéu Vian Trd chi dao cdc ca nhan, don vi lién quan tép trung trién khai cac

cong viéc nhu sau:

1. Nhiém vu chung:

- Thong nhat béo cdo Hoi dong quan ly PK-TT mot s6 gbp v quy trinh mua
sam hang hoéa, dich vu ctia Truong. Dong thoi xin y kién vé pham vi Trudng uy
quyén cho Phong khéam.

- Trudng céc Phong chtic nang/Bon vi quan triét trién khai toan thé nhan
vién Phong kham thuc hién nghiém céc bién phap phong chdng COVID-19, han
ché dén nhiing noi tap trung déng nguoi.

- Giao Phong biéu dudng phu trach 1éu sang loc COVID-19, ra soat co s&
vét chat nhu dién, nudce ria tay,.. . kip thoi dé xuat sira chita, bo trf phtt hop.

2. Phong T6 chivc Hanh chinh:

- Ra soét lai cac T6 thudc Phong kham va tham muu Ban Lanh dao co céu,
kién toan lai nham dam bao céc T6 hoat dong hi¢u qua, dap ing nhu cau phéat trién
cua Phong kham.

- Lap danh sach béc sT c6 nhu cau in namecard trinh Ban Lanh dao va tién

hanh in namecard cho Ban Lanh dao, cac bac sinham quang bd hinh anh ctia bac
s1, dong thoi quang ba hinh anh cia Phong kham dén bénh nhan.

- Ra soat hé thong camera ctia Phong kham, tham muu Ban Lanh dao bo tri
lai hé thdng camera, trong dé chut trong dat camera tai 1éu sang loc COVID-19
nham gidm sat va c6 bi€n phap xu ly kip thoi cac tinh huéng xay ra.

- Thong nhat T6 mua sam va quan ly Trang thiét bi y té Phong kham duoc
thanh 1ap theo Quydt dinh s6 0/QD-PKPK ngay 18/5/2021. Giao Phong T6 chuc



Fianh chinh thue hién thi tue ¢& xudt hay Quyét dinh 1631/QD-TRHYKPNT - ¢
thanh 1ap TO quéan ly trang thiét bi Phong kham trude déy.

3. bon vi Xét nghiém:

- Nhanh chéng thuc hién thu tuc dé xuat trang bi co s& vat chat va trang
thiét bi Phong Vi sinh theo quy dinh.

- Tham khao bang gid mot s6 noi giri mau xét nghiém, tham muu Ban lanh
dao quyét dinh lya chon don vi giii mau trong thoi gian Trung tim Medic tam
ngung hoat dong.

4. Phong Tai chinh ke toan:

Giao ThS. Nguyén Ngoc Hiéu tham muu xay dung dé 4n hach toan doc lap
va tu chu tai chinh (chia ra lam 02 giai doan), bdo cdo Ban Lanh dao Phong kham
trén file powerpoint trong phién hop sau, trong doé phén tich ro diéu kién du dé
Phong kham hach toan doc lap va nhiing diém can Trudong ho tro Phong khém
thuc hién.

Phong kham Pa khoa Théng bao két luan cude hop giao ban Ban Lanh dao

Phong kham ngay 21/5/2021, dé nghi Trudng cac phong chirc nang, don vi nhanh
chéng trién khai thuc hién ﬂu@

Noi nhin: KT TRUONG PHONG Kl—IAI\/I
X 1

- Ban Lanh dao Phong kham;
- Cac phong chtrc nang/don vi;

- Luu: TCHC (20b) e — HLE M




